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CHAMBER ORIENTATION

Working with NOACC
NOACC is an organization that provides quality benefits and savings to chamber members, through the chamber’s membership in NOACC.  It is a partnership of area chambers of commerce.  The “Power of NOACC” is the combined effort of these chambers and their members.  
GOVERNANCE


*NOACC By-Laws

Please refer to the current NOACC By-Laws included in this manual.

Membership in NOACC

Per NOACC By-Laws, only a chamber of commerce in Ohio may join NOACC. (The Criteria for NOACC Membership adopted in 2004 will guide this process.)

The initiation fee and annual dues are set by the NOACC Board of Trustees and must be paid prior to the acceptance of a chamber as a NOACC Member.  Chambers will be accepted into NOACC membership at the semi-annual meeting of the Board of Trustees, but can assume membership upon payment of all fees.  A NOACC Member Application will be completed and submitted with payment.

When a chamber joins NOACC their members automatically become members of NOACC.  A business may secure a quote on a benefit prior to membership, but  must join a NOACC chamber to use a NOACC benefit. 
A chamber must renew its NOACC membership annually to maintain their members’ access to the NOACC benefits.  NOACC will send a renewal invoice to the chamber.
Board of Trustees

When a chamber joins NOACC, they automatically have a representation on the NOACC Board of Trustees. There in no formal election and the representative may change as the chamber determines. (Article X, Sec 2)    Unless otherwise specified by the chamber, it is assumed that the member on the Board of Trustees will be the CEO of the chamber, typically, the Executive Director, or President.  
The NOACC Board of Trustees present at the semi-annual Board of Trustees meetings will constitute a quorum and will vote on the business of NOACC.  An “Action Without Meeting” may be proposed in writing to the Board and they shall have 10 calendar days to vote by email, fax or mail on the proposal presented. (Article IX, Sec. 7)
Structure of NOACC
The growth of NOACC has required the assignment of chambers to regions (Central, Eastern and Western Regions) of Northern Ohio for purposes of communication, 
marketing, etc.  Chambers have been assigned to a region based on geographic 
location or other considerations.  This assignment is arbitrary and can be changed at any time by NOACC or the chamber.  (See Structure of NOACC included in this manual.) 
COMMUNICATIONS

Committees

All committees of NOACC (i.e., Benefits Task Force, Education, Marketing, Safety) are chaired by volunteers and meetings are scheduled as needed by the chairperson.  The Benefits Task Force meets prior to the Executive Committee meeting the last Friday of the month.  Input from chamber executives and volunteers are vital to all NOACC committees. Everyone is welcome to attend any meeting.

Meetings
The Board of Trustees will meet semi-annually, in April and October.  The meeting place varies, but the meeting is usually the last Thursday or Friday of the month.  A Regional Meeting should be held in each of the three regions: Eastern, Central and Western a month prior to the Board meeting, in March and September.  (As of Jan. 2005, this policy has been suspended.  Only the Western Region will hold a meeting until further notice.)  The Executive Committee meets monthly on the last Friday.  Major holiday weekends are avoided for all meetings.  All NOACC Members are welcome to any NOACC meeting.  Chamber Board Members and NOACC Vendors are encouraged to attend.  Notice of meetings will be made by email and fax where necessary.

The Calendar of Events is included in the NOACC Website at www.noacc.org.  And a Calendar of Events document will be distributed annually to the Board of Trustees.   (The current Calendar of Events is included in this manual.)

Educational, Networking, and Other Events

NOACC presents separate educational or networking opportunities occasionally.  All members (chamber representatives and their members) are welcome to attend all NOACC events.  (See sample of educational flyer included in manual.)

Teleconferencing/Webcasts etc.

Teleconferencing and/or Webcasts will be made available if sufficient requests are received.  

Contact between NOACC and Chamber

Contact between NOACC and the chamber will be with the assigned NOACC Board of Trustee member, and primarily made by email and phone calls. Additional contact might become necessary with chamber staff, board or members.
The NOACC Board of Trustee member (or other representative) will bring NOACC information to their chamber board, staff and members as needed.  A forwarded NOACC email is particularly effective to pass along information in a timely manner and at minimum cost.
Contact between NOACC and Chamber Members

With the chamber’s permission information on NOACC or one of its vendors may be made directly with the chamber members.  Chamber members may contact NOACC or a NOACC vendor directly in any manner (phone, email, fax, mail or personally.) The chamber membership database will be requested periodically for direct mail solicitations and will only be used for that specific mailing. 
Website

All Chambers’ contact information including live links to chamber email and websites will be automatically included in NOACC’s website at: www.noacc.org under “Current Members”.  When inquiries are made to the website, the chamber information is required so that referrals can be made to your chamber for membership, etc. Please keep your contact information updated by alerting the NOACC Office by phone or email of any staff, address or other contact info changes.   Potential chamber members use the www.noacc.org website to contact the chambers directly through email or by clicking through to a chamber website. (Additional information on the NOACC website is included later.)
BENEFITS

Benefit Offerings

Benefits are reviewed, researched and selected by the NOACC Benefits Task Force.  Vendor Guidelines have been established to help in this process (guidelines may be downloaded from www.noacc.org)
Benefits are presented to the Executive Committee and then recommended to the Board of Trustees.  A vote is taken according to the By-Laws.  Benefits are available for selection by chambers.   Benefit information is distributed to all NOACC Chambers and is included on NOACC website and in NOACC literature.  


Benefit Selection

The chamber decides which benefits they will promote to their membership.   They will select the benefits within 60 days of joining NOACC.  If they do not make a selection within 60 days, it will be assumed that they will promote all the NOACC benefits.  However, the chamber can change the benefit selection at any time, by advising NOACC directly and recording the information in Chamberplace*.
Access to NOACC Benefits

Businesses have access to all NOACC Benefits as a member in a NOACC Chamber of Commerce.  Vendors will advise NOACC and/or chambers which members are using a benefit.  NOACC staff will assist this process.  Chambers may inquire directly of NOACC or the Vendor to determine if a member is still using a benefit.  (See the section on “Chamberplace” for more details.)

Benefit Usage  
Chamber members should maintain a current chamber membership to keep a 
*Chamberplace is the password protected portion of the www.noacc.org website.

benefit discount.  However, it is possible that due to certain state or federal regulations one or more benefits may be kept without the membership.  
Additional Revenue

Some NOACC benefits are negotiated to create revenue for a chamber through their 

members’ participation (i.e., worker’s compensation group rating.)  A chamber must promote the benefit to receive this revenue.  The NOACC Board of Trustees will determine the method of distribution.
MARKETING


NOACC Literature* 
All NOACC literature can be distributed as the chamber sees fit, by direct mail, or insert in newsletters, in membership packets, etc.  NOACC gives permission to chambers to reproduce such literature through a limited license.  Information can be 
deleted as a chamber may choose to offer some benefits and not others, but only 
chamber contact information may be added to the NOACC literature.  Other benefits, 
vendors, or individual chamber members, i.e., insurance agents, etc. may not be added.  (*Check “Resources” in www.noacc.org for downloads)
NOACC Benefits Matrix provides vendor contact information and is very useful as a NOACC/chamber handout to describe the benefits and how to access.   (Matrix included in manual.)

NOACC Superior Benefits for Chamber Members is a tri-fold 4 color printed brochure.  It is especially useful in new member packets--or used for Membership Drives or can be included in Annual Member Renewals.

NOACC News is a newsletter insert/benefit update that will be provided periodically.  The NOACC Benefits Matrix is included in the NOACC News in an abbreviated version for space considerations.  NOACC News can be reproduced entirely and used as an insert/flyer, or portions of NOACC News can be used within a chamber newsletter.  NOACC News will be provided as a Word document for this purpose and also can be downloaded from www.noacc.org.  (Samples of NOACC News included in this manual.)


NOACC Logo

Add the NOACC logo to chamber website and chamber literature, especially in the benefits section of newsletter, roster of members, directory etc.  Even “quality of life publications” should include chamber benefit information, and it will be beneficial to include the NOACC information there also.  The logo will be distributed upon request, or can be captured from the NOACC Website at www.noacc.org.
NOACC Chamber/Chamber Member Orientations-Presentations-Seminars

It is useful for a chamber to host a member or board orientation periodically to review the NOACC benefits.  NOACC can assist with this presentation.   NOACC vendors can be invited to give special presentations also.  Many of the benefits have educational aspects that could significantly enhance your member’s understanding and add value to that benefit.
Vendor Benefit Literature
Vendor literature and marketing information on the benefit is made available directly to chambers to be distributed to current and potential members.  Chambers are encouraged to add their own contact information to the marketing literature and include this literature in their chamber newsletters, literature racks, member packets, etc.  Vendor ads, literature and forms are available online under Resources at www.noacc.org 
Vendor Marketing Kits

Several NOACC Vendors have prepared Marketing Kits (with benefit info, quote forms, ads, articles, etc.) to facilitate the marketing of their benefits.  Contact the NOACC Vendor if you need assistance.  Many of the forms in the kit are also available online at www.noacc.org.    (Marketing information will be available in this manual also.)
NOACC Website
The NOACC website at www.noacc.org is a resource for both chambers and their members.  News and Events, Testimonials, Important Links and many downloadable ads, free quote forms, newsletter articles, are available in Resources.  Besides the NOACC NetWORKS and Chamberplace, the website provides links to the Vendor websites and educational information to promote the benefits and the value of chamber membership 
NOACC NetWORKS
The NOACC NetWORKS link on the www.noacc.org goes to the Northern Ohio Chamber of Commerce Exchange website at www.nocce.org.  This site offers chambers a Calendar of Events that allows a chamber to input their event information from a password protected user friendly menu.  

Passwords have been pre-assigned and can be retrieved by following the prompts within the website or if more assistance is needed, by contacting the website creator:  New Image Media 216-514-1835.

Events can be listed for the entire year and beyond, but only the current events are seen by visitors.  Calendar info is archived for future changes etc. 

Visitors to the website may sort events by chamber, month or type of event.  Links from the site will take the visitor directly to the chamber’s website for additional info on that event and the chamber.  Visitors can also sign up for an email reminder about any event.  This listing has been used for a bi-monthly ad in Inside Business magazine to promote chamber activities and the value of chamber membership.


Chamberplace
*“Chamberplace” is a members-only password protected portion of the www.noacc.org website.  Passwords to “Chamberplace” will be provided to the chamber and can be changed and will be maintained by the NOACC staff.   Additional passwords can be created for others with chamber approval (i.e, temporary approval for vendors, membership committee, staff, etc.)  

Chamberplace can be used to maintain the chamber membership database, and record the members that use NOACC benefits.  Even labels, lists and invoices can be prepared using Chamberplace.  A database can be uploaded with one procedure, or members can be added/deleted/modified individually.  A database can also be downloaded to a computer desktop.  Chamberplace is particularly useful to all-volunteer chambers who change leadership annually. Access to Chamberplace can be made from any computer in the world through the use of the Internet.

Chambers should review Chamberplace periodically to note the members using NOACC benefits.  If there is any discrepancy (non-member), the vendor must be advised to remove the discount from the business.  Contact should be made with the business to advise them that they can join the chamber to maintain the discount, and the other benefits of chamber membership.  The chamber can make the contact with the non-member, or ask the vendor.  NOACC will help implement a procedure (mail campaign, etc.) if necessary. 
Chamberplace Operation will be provided separately.
CHAMBER ORIENTATION

Working with Vendors (and Agents)
1. Partner with NOACC vendors (and agents/brokers/representatives of those vendors).  They can be your outside sales force for chamber memberships.  Host a vendor/agent meeting, stay in touch with agents etc., advise them of chamber activities and opportunities to promote the benefit, i.e. expos, advertisements etc.
2. Remember that businesses join chambers for networking, programming, and benefits.  
3. Keep the benefits in front of current and prospective members.  Benefits offset the cost of membership and increase chamber value.

· Promote benefits on the chamber website—add Vendor Logos and links to NOACC and Vendor websites.

· Promote benefits in member communications, i.e., emails, newsletters, direct mailings.  Focus on one benefit each month and/or have a special “benefit” section of your newsletter, etc.  

· Promote benefits by displaying copies of your benefits matrix and vendor brochures at your chamber office and at all chamber functions.

4. Assign someone (Chamber Benefit Chairperson, staff member etc.) to review benefits and programs at your registration table for all chamber events.  Ask a vendor (or agent) to help.
5. Invite vendors to attend all chamber events.  Invite one vendor to speak for 1-20 minutes at each event, depending upon your programming needs.  Host a Benefit Workshop or Orientation and include all vendors to display or explain.
6. Encourage your vendors to join your chamber, but recognize that their understanding with NOACC requires them only to join the chamber where they are domiciled.  The value of the benefit is is increased by the value of the chamber membership.  Keeping a member with a valuable benefit is the goal.
7. Encourage your local insurance agents to join your chamber.  Recognize those who are members at chamber events as the people to contact for chamber insurance plans.  When members and prospective members inquire about benefits, pass the leads to your members.

8. Be sure your agents, investments specialists, and vendors carry copies of your chamber membership application form where ever they go.  They can represent the chamber and a wider value spectrum to their prospects, and enhance their image beyond that of a peddler.

9. Encourage your agents, investment specialists, and vendors to              develop cross marketing relationships.  They can promote each other’s business and chamber membership.

10.   Conduct telemarketing campaigns.

· Of current members to promote local testimonials, revenue streams from selected benefits, and retention of their membership

· Of prospective members to attract new members by generating leads for vendors, agents and investment specialists.

11.   Encourage your board members to review and use the benefits for their own businesses.  Organize a Board Orientation—collect board testimonials.  Board members are an extension of the chamber staff and vendors/agents.  If they understand the value of the benefit, they will promote usage with their peers and associates.  Who better to understand and explain the value of the chamber membership?
CHAMBER ORIENTATION

Working with Brokers 

 1.  Contact Chamber Members that are independent Insurance Agents     and Brokers.  
2.  Determine which agents handle Health Insurance and are already licensed to sell Anthem Blue Cross and Blue Shield, or are interested in becoming licensed.   
3.  Determine which agents provide Long Term Care Insurance.

4.  Contact other area independent insurance agents and invite them to   become members of your chamber.
5.  Organize a group meeting to bring all agents and possibly your membership committee or selected board members together with the Anthem, Ohio Long Term Care Brokers and NOACC representatives to discuss marketing strategies, and benefit implementation to current and prospective chamber members.
6.  Determine the policy of your chamber in distributing referrals and leads for insurance (and other requests.)  Advise your agents of your policy, i.e., chamber membership is required for referrals, etc.
7.  Ask agents to refer a business for membership in the chamber that their client business is domiciled.  Provide agents with membership applications or new member packets for their convenience in promoting chamber membership.

8.  Ask agents to participate in chamber functions, sponsor an event, be prepared to speak about the NOACC chamber program, etc.

9.  Ask agents to participate in direct mail campaigns, or follow-up phone calls to prospective and current chamber members.  Invite them to help with telemarketing and membership drives.
10.  Identify and introduce the agents who are chamber members when speaking of NOACC Chamber benefits at chamber functions, i.e., luncheons, membership orientations, benefits workshops, etc. 

11.  Be sure your agents understand the other benefits your chamber offers, the value of chamber membership--involvement with the community, networking opportunities, professional development, etc.  Encourage them to discuss this with all their clients.   Businesses join chambers for networking, programming, and benefits.
12.  Treat your brokers as valued members of your volunteer sales force—as partners in promoting your chamber.  Appreciate their participation and involvement.  Stay in contact with them through email, phone calls and visits.  This will remind them of their chamber partnership, and the value you place on the partnership. 

BROKER ORIENTATION

Working with Chambers
1. Join the chamber(s) of commerce that you will be working with—especially the chamber where your business is domiciled.  (Complete list of NOACC Chambers is available on the NOACC Website at www.noacc.org under current members.)  Typical chamber policy allows for leads and referrals to members only.
2. Maintain a supply of chamber applications and a membership packet for reference.

3. A license to sell the NOACC insurance plans--Anthem Blue Cross and Blue Shield insurance plans or through Ohio Long Term Care Brokers (OLTCB) for long term care insurance--is required.  Commission is handled in the usual manner.  If assistance is needed to complete a complex long term care proposal, OLTCB can provide assistance and commission will be shared.   (Review Logistics information included separately in manual.)
4. You are also eligible to receive a commission for referrals to the NOACC Workers’ Compensation Group Rating programs through Comprehensive Risk Management (CRM), a NOACC Vendor.  

5. Please review the entire NOACC benefit offering at www.noacc.org or the current Benefit Matrix (available via email request to director@noacc.org)  to determine additional value added programs to assist your clients and promote chamber membership.  (Current Benefit Matrix included in manual.)
6. Become familiar with your chamber(s), meet with the staff, attend events, sponsor activities, organize benefits seminars--to promote the NOACC benefits and the chamber membership value.


7. Participate in telemarketing and membership drives.  Offer to make    follow-up calls to direct mail, or prospective members.  

8. Discuss and implement marketing strategies with the staff and board of the chamber to promote the chamber and all the benefits of membership.

9. Recognize that there may be several members who are agents of a chamber and the chamber is obliged to treat all members in an equal manner when listing providers of benefits, i.e., in flyers and direct mailers, website, etc. 
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